ADD4 Report

My report will be brief as this position has been a brief experience thus
far. 1 am happy to have Jackie Bottomley accept the Administrative
Assistant position. She plans to continue as the Skills Development
Supervisor also. She is very organized and will serve the Division well.

Darcy Handley is doing a fantastic job with social media. There is
current information continually communicated on Facebook which has
many followers. Katie Flanagan too is exceptional. It is always helpful
when your contributions to the Rusty Parka News are submitted in a
timely fashion.

Our current distancing guidelines have caused many changes with the
upcoming meetings and events. | have seen the Division Staff handle
this as well as making an improvised splint. Kudos to all.

Thank you to the business portion of the Division Staff who accomplish
many behind the scenes functions.

Respectfully submitted,

Allison LaVene



Here is a breakdown of the larger activities from this past 9 months. | have enjoyed meeting a
whole lot of patrollers, leaders and instructors from the Division.

July 2019 e RPN article submitted
e Monthly ASDW planning call

August 2019 e 3-day MSAA Conference in Elkhorn WI at Grand Geneva Resort
e Monthly ASDW planning call

September 2019 [e Division Board Fall Meeting in Cleveland OH
e Alpine Valley OEC Refresher
e Bi-Monthly ASDW planning call

October 2019 e Bi-Monthly ASDW planning call
e Warren Miller Movie Milwaukee premiere recruiting table

November 2019 |e Warren Miller Movie 2-night premiere Chicago recruiting table
e Bi-Monthly ASDW planning call
e Hosted Senior program kickoff training session

December 2019 | ASDW - Boyne Highlands event
e ASDW - Big Snow Event
RPN article submitted

January 2020 Monthly ASDW planning call

Monthly Division Staff Call

SC Region Senior OEC Clinic Evaluator

Division Women’s Clinic @ Tyrol Basin

Developed pilot program for Certified SWAG as a test run for the
Central Division SWAG store.

e Trained with Senior candidate in all modules

February 2020 e Monthly ASDW planning call

e Monthly ADD Call with Mike S.

e North Central Region Senior Ski/Ride and Toboggan module
Evaluation.

e South Central Region Senior Ski/Ride and Toboggan Module

Evaluation.

Trained with Senior candidate in all modules

South Central Region Recruiting event at UW Madison

March 2020 Monthly ASDW planning call

Monthly ADD Call with Mike S.

South Central Region OEC Module of Senior Program Evaluator.
Senior Program call to review season with Region advisors
Certified annual evaluation weekend event

annual reports and conference call with program supervisors that |

oversee.

April 2020 e Monthly ASDW planning call




Goals for next season:

The Senior QA process is developing and the alignment of the Senior Program Manual to the
actual practice in our Regions will be a focus for next season. We are currently reviewing the
manual at the Region level in order to evaluate the changes necessary, either with the manual
or with our implementation of the program.

| plan to continue to support the programs that | am responsible for. | hope to continue to work
on the development of future leaders in the programs.

| also plan to recruit and assist a NSP Swag Store Supervisor to assist and roll out this
opportunity at the Patrol, Region and Division levels.

Respectfully Submitted,

Anne Blaedow
Assistant Division Director



ADD Report Spring 2020 Meeting

Guy Day

Program Responsibilities

OET - Tracy Buchanan

Avalanche — Michael Walenta

Skills Development — Jackie Bottomley
Certified — Ron Gerdes

Awards — Dick Jacques

Telecommunications — Paul Botnen

Events Attended —

Fall Division Meeting Cleveland

Division ASDW — Boyne & Big Snow — Senior Toboggan Evaluator and QA
Ohio Region Senior Alpine Event — Perfect North Slopes

Division Certified Event — Marquette

Objectives 2020/2021

Work with Dick to facilitate new award recognition

Work with Ron to navigate proposal relative certified program application process

Continue with monthly skills development meetings to establish program for December 2020 events

Continue to work with Tracy to close all open toboggan courses and bring Division Records up to date

Work with Skills Development Team and Web Master to consolidate to one web page for resources for

all patrollers as well as staff.



Assistant Division Director Report March 25, 2020

Les Robinson

Program responsibilities 2019-2020

OEC--Kim Zambole/Rae Anne Ruddy Alumni—Mark Holtan west Bob Knox east
Bike Patrol—Jeremy Verbeke/Aaron Hislop MTR—Jon O’Dell

Medical Adv—Steve Werner/Dan Goldberger Nordic—IJeff Schmidt
Patroller 101—Jodie Fuller Website—Kent Anderson

Most of my activities for the year with my group have been via messaging, email, or calls. We
have a lot going on in OEC with as many of you know OEC delinquencies. They have been
working with due diligence to get these all fixed. We also have spent time discussing the new
OEC 6 issues and rollout. Also the Bike patrol group has been somewhat busy trying to get
patrols registered Lately we have been with Mike’s help working on programs for the bike
patrollers as we didn’t really have any courses that they could take. The central div is leading this
effort and national is all in for us to kick it off. Mike is on the committee at national so that is
good.

Events attended for 2019-2020

e 2019 Div fall meeting and Awards Banquet—Cleveland

e OEC course at Granite Peak 4 classes taught, evaluated, also taught ski skills for Patroller101

e Division Alpine Skills Development Workshop—Boyne Highlands IT cert and recert

e Division Alpine Skills Development Workshop—Big Snow IT cert and recert

e Visited Big Powderhorn resort, visited Whitecap Mountains.

e Certified recert and tryout --Marquette Mountain

e Ran Certified training for candidates every Wednesday night January and February -Granite Peak

e Helped train senior NC candidates December, January, February Saturday afternoons-Granite
Peak

e Certified Evaluation —-Marquette Mountain

e Personal development working toward PSIA advancement

Objectives for 2020-21

e Rollout of OEC 6
e Work with Chris and Kent on website and IT issues,



e Work with Jodie to add what we need to Patrol 101 for Bike needs
e Work with Bike patrol to make it be a active functioning program

e Work with other supervisors as needed in division to make programs work better
Respectfully submitted

Les @gﬂnmn



