NSP PROPOSAL FORM Proposal Number: S17 P003
Revised 01/97
Do Not Use Previous Versions Assigned Committee:

The proposal maker(s) submit this proposal for consideration by the NSP Board of Directors in accordance with the NSP
Policies & Procedures. This proposal has been researched, is submitted in final wording with all applicable boxes
completed and information provided. | (We) have contacted and discussed this proposal with the appropriate National
Program Director or other staff and/or NSP Department Director prior to submitting the proposal to the national office. |
(We) have indicated how | (we) believe this proposal will impact the budget, both long- and short-term. | (we) understand
that incomplete proposal forms will be returned to the maker(s).

Proposed by: Rob Carpenter Position: Senior Program Supervisor Date: 3/20/17

I (we) have consulted the following people in drafting this proposal: [ _]Staff comments (if any) attached

[INat. Pgm. Director: [INat. Office Staff:

[INational Staff: Xlothers: Tom Anderson, Cheryl Raudabaugh, Chuck Martschinke,

Dick Jacques, Chip Knappen

The following references are relevant to this proposal:
[ INSP Bylaws: [ INSP Strategic Plan: [ INSP Policies & Procedures:

| (We) anticipate the following expenses, and have attached budget details and an explanation (as necessary)
XIShort-Term (this fiscal year):  $0 XLong-Term (sustained expenses): $0

The Executive Director: [ ]agrees with proposal expense estimate, OR [ Janticipates the following expenses:
[ IShort-Term (this fiscal year): [ ILong-Term (sustained expenses):

Proposal Text (attach additional pages as necessary; for bylaw, P&P, or other amendments of existing
provisions, show changes with added words underlined, and deleted words with a line through them):

This proposal is for revisions to the Central Division Senior Program Manual. The proposed changes are reflected in the
Central Division Senior Program Manual 7" Edition DRAFT 4 document. ‘Final’ and ‘Track Changes’ versions are provided.

Substantive changes include:

1la) Updated Examiner Development section (pgs. 14, 15)

1b) Updated ASE section (pg. 16)

1c) Replace division STW with division ASDW and add ASDW to glossary (multiple pages)
1d) Updated Senior Alpine Continuing Education section (pg. 28)

1e) Update skills signoff description (pg. 29)

1f) Misc. cleanup (pgs. 6,7,9,18,23,38,39)

1g) Additional cleanup (pgs. 13,36,37,50,68)

Proposal Explanation and Justification (attach additional pages as necessary):

1la) Updated Examiner Development section: Add clarity for senior program specifics.

1b) Updated ASE section: Clarify approval process, clarify accreditation requirements, generalize budgeting, clarify staffing.
1c) Replace division STW with division ASDW and add ASDW to glossary: Be consistent with new division terminology.

1d) Updated Senior Alpine Continuing Education section: Make compliant with national policies.

1e) Update skills signoff description: Revise qualifications to sign off skills.

1f) Misc. cleanup per Dick Jacques feedback.

1g) Additional cleanup per Chip Knappen feedback.

Committee Revision of Proposal (if any):
Several Items were reviewed but no vote was held. The proposal was accepted with the following change:
e Page 66 — remove “Division Patroller Supervisor” from the QA form.

Committee Action: [ JAccepted as Drafted X Accepted as Revised [IRejected [Jwithdrawn

Committee Chairman Explanation and Votes:

Final Board Action: [ JAdopted as Reported [lAdopted as Amended [ IDefeated

Vote on Final Consideration (if vote count taken): For - Against - Abstain -
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